MCCC Standing Committees per the MCCC Bylaws and Policies Manual

SECTION 3. NOMINATIONS AND ELECTIONS COMMITTEE
It shall be the purpose of this committee to provide equal access to nomination procedures to all members of the Council and to assure each candidate for office equal treatment in the election process. This committee shall consist of five members appointed by the President, with the advice and consent of the Board of Directors. The term of office shall be for two years and shall begin on September 30th of the year in which the appointments are made. The committee shall have the authority and responsibility to:
A. Place in nomination for President, Vice-President, Secretary and Treasurer candidates who have submitted at least fifty (50) signatures of active members in support of their candidacy, and for At-large Part-Time/Adjunct Director, candidates who have submitted at least ten (10) signatures of active members in support of their candidacy.
B. Publish the names of those candidates for elective office, together with information about each candidate, no later than two weeks preceding the date of the election.
C. Supervise elections and conduct all voting by secret ballot.
D. Conduct the elections during the month of March.
E. Count the ballots and certify as elected to the Board of Directors a candidate who receives a plurality of the votes cast for an office. If no candidate for an office gets 33 percent or more of the votes, a run-off election will be held with the top three (3) ranked candidates.
F. Safeguard the ballots for a period of one year and allow inspection of the ballots by any active member of the Council.
SECTION 4. FINANCE COMMITTEE
The members of this committee shall be the Treasurer of the Council who shall be the ex officio, non-voting chair of the committee, and five additional members appointed for two-year terms by the President of the Council, subject to the approval of the Board of Directors. With the exception of the Treasurer, the terms of office shall begin on September 1st of the year in which the appointments are made. It shall be the duty of this Committee to:
A. Prepare a balanced budget* for each fiscal year which reflects the program objectives and goals of the organization and identifies all revenue and expenses. This budget shall be presented to the Executive Committee and the Board of Directors. The Board shall then transmit its recommendation to the Delegate Assembly through the Treasurer.
* Definition: a balanced budget refers to a budget, which meets current expenses with current revenues.
B. Recommend the amount of annual dues to the Executive Committee and the Board of Directors. The Board shall then transmit its dues recommendation to the Delegate Assembly through the Treasurer.
C. Administer, maintain, and recommend revisions of the financial policies of the organization.
D. Monitor the fiscal affairs of the organization to maintain awareness of trends or patterns in financial matters and to advise the Board of Directors on courses of action.
E. Develop an investment strategy for appropriate accounts and cash reserves of the organization, which is consistent with requirements of the law and submit a report annually for the approval of the Board of Directors.
F. Conduct annually a complete inventory of all fixed assets of the organization and maintain a current register of those assets.
G. Review capital expenditures and either approve them or recommend their approval to the Board of Directors, as consistent with organizational policies and practices.
SECTION 5. PERSONNEL COMMITTEE
There shall be a five-member Personnel Committee. Appointments to this committee shall be for two-year terms. The terms of office shall begin on September 1st of the year in which the appointments are made. It shall be the duty of this committee to:
A. Develop and periodically review job descriptions and annual performance evaluations for MCCC Coordinators and other employees and to present its recommendations to the Executive Committee and the Board of Directors.
B. Review periodically rates of compensation for MCCC Officers, Coordinators, and other employees, and to present its recommendations to the Executive Committee and the Board of Directors.
C. Develop, maintain, and recommend revisions of the personnel policies of the organization.
SECTION 6. BYLAWS AND RULES
There shall be a five-member Committee on Bylaws and Rules. Appointments to this committee shall be for two-year terms. The terms of office shall begin on September 1st of the year in which the appointments are made. It shall be its responsibility to:
A. Make a report at the March meeting of the Board of Directors and subsequently to make recommendations to the Delegate Assembly for action by the delegates.
B. Receive proposed amendments to the Bylaws and Rules of the Council for its review and recommendations.
SECTION 12. PROFESSIONAL STAFF COMMITTEE 
The Professional Staff Committee shall consist of full or part-time professional staff. Each chapter shall select one member and one alternate, each serving a two-year term. Chapter bylaws determine how the member and alternate are selected and how a vacancy will be filled. The committee shall be chaired by one or more committee members to serve a two-year term. 
It shall be the responsibility of the Committee to: 
A. Research issues and advocate for concerns of professional staff. 
B. With the approval of the President, consult as necessary with the MCCC Negotiations Committee and any other committee deemed appropriate. 
C. Provide an annual report to the MCCC Board of Directors including any findings and recommendations of the committee. 
SECTION 13. ADJUNCTS COMMITTEE 
The Adjuncts Committee shall consist of one member selected by each chapter to serve a one-year term. The chapter may select an alternate to attend meetings when the member cannot attend. The committee shall be chaired by an adjunct appointed by the President with the approval of the Board of Directors. 
It shall be the responsibility of the Committee to: 
A. Explore issues deemed important to the adjunct faculty. 
B. With the approval of the President, consult as necessary with the MCCC DCE Coordinator, MTA UniServ consultant, and any other committee or union officials deemed appropriate. 
C. Provide an annual report to the MCCC Board of Directors including any findings and recommendations of the committee. 
SECTION 14 STRATEGIC ACTION COMMITTEE (SAC) 
A. The Strategic Action Committee shall consist of one member selected by each chapter to serve a one-year term, the Vice President of the MCCC as Chair, and the Strategic Action Steering Committee. A chapter may select an alternate to attend meetings when the member cannot attend. 
B. The Strategic Action Committee shall be chaired by the Vice President of the MCCC. 
C. It shall be the responsibility of the Strategic Action Committee to: 
1. Explore strategic action issues and concerns that impact members of the MCCC that relate to legislation and government policies. 
2. Develop relevant strategic, political, and legislative actions to support contract and employee rights of MCCC members in conjunction with MCCC leadership and, when appropriate, the MTA. 
3. Communicate the SAC agenda to local chapters and work with chapter and statewide leadership to implement the MCCC’s political and legislative agenda. 
D. The SAC Chair shall: 
1. Submit to the BOD for endorsement a recommended legislative and political agenda relevant to the above-stated goals prior to the commencement of each legislative session and 
2. Provide a report to the MCCC Board of Directors as needed and an annual report to the MCCC Delegate Assembly. 
SECTION 15 STRATEGIC ACTION STEERING COMMITTEE 
A. The Strategic Action Steering Committee shall consist of three members who shall be appointed by the SAC Chair and approved by the Board of Directors to serve a two-year term starting on September 1 of an MCCC Officer Election year. 
B. The Strategic Action Steering Committee shall be chaired by the Vice President of the MCCC. 
C. It shall be the responsibility of the Strategic Action Steering Committee to lead and assist the Strategic Action Committee to accomplish its goals. 
SECTION 17 COMMITTEE ON RACIAL JUSTICE, EQUITY, AND INCLUSIVE ENGAGEMENT 
The Committee on Racial Justice, Equity, and Inclusive Engagement shall consist of one member selected by each chapter to serve a two-year term. The chapter may select an alternate to attend meetings when the member cannot attend. The committee shall be chaired by one or more committee members appointed by the President with the approval of the Board of Directors to serve a two-year term. 
It shall be the responsibility of the Committee to: 
A. Work toward identifying, uncovering, and dismantling institutional white supremacy and racism embedded in the organizational structure, policies, and practices of the MCCC. 
B. Develop, plan, and implement workshops, regional forums, and chapter forums, that strive to engage members. 
C. Inform MCCC union members of state and national union leadership opportunities designed to educate and activate members on institutional and systemic supremacy and racism and to work to mitigate the negative effects they have on the organization and its membership locally, statewide, and nationally. 
D. Explore issues and concerns impacting members of the Massachusetts Community College Council that relate to racial justice, equity, and inclusion. 
E. Provide an annual report to the MCCC Board of Directors including any findings and recommendations of the committee

SECTION 18 ORGANIZING COMMITTEE

The Organizing Committee shall be comprised of members in good standing.  Each chapter shall select one member and one alternate, to serve a two-year term to represent the chapter and disseminate information and support back to the chapter. Chapter bylaws shall determine how the member and alternate are selected and how a vacancy will be filled. Alternates may attend meetings regularly but shall have committee member rights only when the chapter’s representative is absent. The Committee shall elect a Chair or Co-Chairs from among its voting members. The Chair(s) shall serve a two-year term. Elections for Chair(s) shall be held at the final regular meeting of the Committee in the election year to promote continuity of leadership. Vacancies in the Chair position shall be filled by a vote of the Committee.

It shall be the responsibility of the Committee to: 

A. Orchestrate the process and action of engaging members to include:  
1.Membership - building chapter strength, gaining new members, and creating a community of union collegiality and collaboration at each chapter.
2.Bargaining - supporting contract negotiations and collaborating with the Negotiating Team to plan and implement collective action strategies. 

3.Legislative - advocating for legislative priorities brought forth by SAC and other union-related initiatives, as needed. 

B. Coordinate statewide union strategy with membership, bargaining, and legislative representatives:  
1.The Vice President shall serve as ex officio.  

2.An appointed Day and DCE Negotiations team member should serve as a member ex officio while the contract process is ongoing.    

3.An ex officio member may be appointed by and from the Board of Directors.

C. Provide support and materials to members and chapters:  
1.Support chapters to build organizing committees at their campus.   
a. Support Town Halls to build the structure of the bargaining platform and to build the momentum and work of our union for the year and to fill committees and inform work of the committees.
b. Work closely with the Media Content Coordinator to create and share strategic communication, education, and mobilization of actions to chapters, statewide member audience and the public.    
c. Work with each standing committee to coordinate actions as needed.
d. Provide trainings as needed. 
e. 
D.Provide a monthly written report to the MCCC Board of Directors.


MCCC Contractual Committees – Day unit
Classification Appeals Committee 
The Classification Appeals Committee shall be composed of eight (8) members; one (1) appointee by the Board of Higher Education; three (3) appointees by the Council of Presidents; and, four (4) appointees by the Union for a period of two (2) years. Release time for Union appointees must be approved by the appropriate College President or designee. The parties agree that the unit member’s primary responsibility is to the College and recognize that changes to the Committee structure may be required. The charge of the Committee shall be to review and issue decisions on all faculty and unit professional staff unit classification appeals. Committee members shall serve without loss of compensation and/or benefits. The parties recognize that, if it is deemed appropriate, a second committee may be formed to hear faculty or unit professional staff appeals. 
The goal of the Classification Appeals Committee is to reach decisions by consensus. In the event consensus cannot be reached, decisions of the Classification Appeals Committee shall be approved by no less than five (5) committee members. 
Section 3.  Effective Date - Reclassification 
When a reclassification request is granted, such reclassification shall be effective at the beginning of the payroll period next following the date of the request for reclassification to the College President or designee. 
Section 4.   Compensation Rate Assigned As The Result of An Appeal 
The unit member’s salary will be calculated using the point system in place at the time of this agreement, or as modified by the parties. In no event shall an appeal decision result in a lower salary. 
New, Updated or Retired Specifications - Classification Specification Review Committee.
1. The parties to this Agreement acknowledge the need to periodically review existing bargaining unit job specifications in an effort to cause those job specifications to more accurately reflect the duties and responsibilities performed by incumbents of those titles or to meet the needs of the colleges. When the President or President’s designee or the Association or the Classification Appeals Committee believes that a new specification is necessary or desirous, the party may submit a proposed classification specification and the reasons therefor for system-wide review and approval to the Classification Specification Review Committee. Likewise, where a College or the Association or the Classification Appeals Committee believes that an existing specification is no longer needed or is outmoded, the President or the President’s designee or the Association or the Classification Appeals Committee may submit a request to the Classification Specification Review Committee to review and determine whether the specification should be retired and/or replaced. Upon approval of funding, the services of a consultant may be utilized by the Committee.
2. Upon receipt of request from either a President/ President’s designee or the Association pursuant to Paragraph A 1 above, the Committee shall convene and review the request. All requests shall be reviewed in the order that they are received by the Committee. After consideration of the request, the Committee may make recommendations to the Commissioner for review. Within thirty (30) days after receipt, the Commissioner shall indicate acceptance or rejection of any recommendation made by the Committee.
3. The Committee shall be comprised of eight (8) members; one appointed by the Board of Higher Education, three (3) appointees by the College Presidents and four (4) members appointed by the Union. Committee members shall serve without loss of compensation and/or benefits.
4. The Committee shall develop, within six (6) months of the ratification of this Agreement by the union’s members, procedures and guidelines for such a review process.

